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This is a decisive moment for public education. From preschool 

to elementary school, from middle school to high school, and on 

to post-secondary institutions — education is undergoing a profound 

transformation. Advances in research have helped us understand brain 

development. Technology has brought countless learning tools and 

applications to classrooms, homes, and communities. Sophisticated online 

platforms have made it possible to access seamlessly-updated instruction 

methods, curricula, and customized tutorials. Learning possibilities are 

everywhere. At the same time, the forces of globalization have intensified 

competition — calling for an ever-expanding portfolio of technical and 

problem-solving skills. 

The San Mateo County Office of Education 

(SMCOE) occupies an enviable, but complicated 

position in this landscape. By virtue of its reach, 

it has the opportunity to articulate and guide an 

educational vision for the entire county, yet it has 

limited power to steer the outcomes of such a vision. While it is responsible 

for overseeing the financial, educational, and operational success of 23 

independently-governed public school districts in the county — who in 

turn educate more than 95,000 students in 172 schools — it has minimal 

authority over the actions of these schools and districts. Still, as the 

educational leader of the county, its visionary and grounded ambitions 

are at the crux of San Mateo County’s economic future.

SMCOE is situated in the midst of California’s booming epicenter of 

technology and innovation. As the economic engine of the region, Silicon 

Valley industries are generating job growth, wealth, and new knowledge 

— while also creating fierce competition for skilled talent, including 

professionals who might otherwise consider careers in education.

SMCOE supports the sometimes diverging educational needs of school 

districts throughout the county. It provides extensive legally-mandated 

services and develops and implements numerous non-mandated resources 

and programs for schools and districts in its jurisdiction. 

“Change doesn’t come easy. 

 It takes courage and 

determination.  

It takes leadership.”

Embracing Change

The Big Lift . LCAP Technical Assistance and Oversight . STEM@SMCOE . Environmental Education . SELPA

“We’re in Silicon Valley 

where we have the 

opportunity to be at the 

forefront — to become 

 a cutting-edge 

 County Office.” 



 Teacher Recruitment Fair . Early Learning Mathematics Initiative . Early Childhood Language Development Institute

From intensive services for vulnerable youth and special education 

students; to professional development that offers inspiring and practical 

teaching skills to enhance classroom experiences; to budget monitoring, 

payroll, and information technology that helps school districts manage 

their operations — the San Mateo County Office of Education juggles 

multiple roles. But it is the school districts that have direct responsibility 

for educating San Mateo County youth.

SMCOE is a complicated organization with 

many parts, yet it has a singular vision — excellence 

and equity in education throughout the county. In 

light of its leadership position and its analysis of 

the changing educational landscape, SMCOE 

determined in late-2014 that it was time to engage 

in a robust, thoughtful, and visionary planning 

process. This decision meant thinking creatively and long-term about the 

ways the organization can continue to “add value” to the community, 

enhance its role as an advocate, and ensure that education is a compelling 

engine in the lives of children. 

The 18-month process included extensive research, analysis, and 

discussions throughout the agency. It reached out to community leaders, 

schools and school districts, and state leaders. Armed with an understanding 

of the important connections between teaching and learning, family 

engagement, community support, and educational policy, the process led 

to Aiming High: Inspiring the Future of Education — a comprehensive 

and insightful strategic plan, adopted by SMCOE in 2016. With a 

concentrated emphasis on unequivocal agency leadership, intentional 

advocacy, collaborative partnerships, sustained investment, community 

engagement, and continuous organizational learning, the Plan focuses on 

strategies to promote equitable student outcomes while broadening and 

invigorating the community’s commitment to public education.

Over the next five years, the San Mateo County Office of Education will 

lead a relentless countywide drive to support a sweeping transformation 

of the direction and outcomes of PK-12 education — in support of 

educational excellence and equity for all children in San Mateo County.  

“If we teach today’s students 

as we taught yesterday’s,  

we rob them of tomorrow.” 

- John Dewey

“Part of  

the County Office’s work 

 is to mobilize the 

community to own the 

public education system.”



Vision
Excellence and equity in education —

Every student . Every teacher . Every school

Mission
Inspiring students

Investing in teachers

Invigorating leaders

Involving communities

Instructional Materials Adoption . Networks for Success . Early Learning Quality Improvement Partnership

“The vision is our dream; 

the mission describes 

how we can reach it. 

Both are inspirational.”



T he San Mateo County Office of Education is committed to excellence, 

equity, innovation, and integrity as it carries out its work of providing 

programs and services to students, schools, and districts throughout San Mateo 

County. Embracing its values, the San Mateo County Office of Education:

• promotes and supports high quality educational programs and services 
that are accessible and encourage success, while also strengthening 
community access to, and investment in, education

• seeks to expand understanding of, access to, and impact of educational 
opportunities across the educational spectrum

• emphasizes the importance of equitable student achievement and 
success that is not predictable by race, ethnicity, or socio-economics

• encourages cultural responsiveness and competency

• increases and improves access to educational and professional 
development opportunities

• fosters dialogue, creates a common voice, and builds leadership that 
understands, articulates, and responds to changing educational needs

• guides the development of research and evaluation of educational 
indicators that are useful in assessing and promoting student success 

• shares important educational issues in accessible formats with a broad 
cross-section of the population, and assures that the information is 
sensitive to the economic, cultural, and ethnic diversity of the county

• develops and disseminates research and information about programs 
and services, as well as trends in policy, legislation, and technology

The San Mateo County Office of Education works to build and maintain a 

responsive organization that meets the needs of the broader community. To 

fulfill its responsibilities, the San Mateo County Office of Education:

• provides a vital link for schools and districts to services and resources

• supports districts and schools to develop and deliver high quality PK-
12 public education and related services

• cultivates highly-skilled staff and encourages educational advancement

• administers and provides all mandated programs and services, as well 
as oversight and assistance, as required by state and federal statute, at 
the highest possible levels

• captures, tracks, and shares relevant data related to educational needs

• stays current on, and seeks to influence, federal, state, and local 
educational policies

• partners with public and community agencies to develop programs 
that support positive outcomes for youth and families in the county

• is inclusive of the county’s socio-economic, racial, gender, and ethnic 
diversity as well as those with special needs, foster children, and 
homeless individuals and families, when developing programs

• recognizes, reflects, and supports diversity in programs and recruitment

• encourages staff to embrace continuous learning; to be accountable 
in their work; to express opinions constructively; and to incorporate 
intentional, ethical decisionmaking 

The San Mateo County Office of Education believes that education and 

related services are essential components of a strong and vibrant community 

— ultimately impacting the health, well-being, and economic outcomes of all 

people. The San Mateo County Office of Education:

• values the unique contributions and perspectives brought by its many 
stakeholders and the broad community

• recognizes the inter-relationship of education and educational 
organizations — including schools and districts — in social issues, 
the economy, decisionmaking, and the future of San Mateo County

The San Mateo County Office of Education recognizes that quality public 

education requires stable, adequate, sustainable, and equitable funding —

derived from multiple sources. The San Mateo County Office of Education:

• develops programs that support the organization’s core mission

• pursues contracts and funding to maximize support for public 
education-related programs for students and families

• works effectively as a steward of public and private resources

Values that Enable the Work of  the County Office of Education

Beginning Teacher Support and Assessment . Administrative Services Credential Programs — ACT I, ACT II .            Center for Learning Analytics . Tinsley Voluntary Transfer Program . Accountability and Assessment . The Big Five



“We’re in a critical 

moment, historically.  

We sense the energy  

all around us  

to move education forward,  

here in 

 San Mateo County.”

Attendance Matters . Safe Routes to School . Court and Community Schools . K-12 Special Education Services 

Goals at a Glance

Successful Students

Champion student success by encouraging the development of 

learning environments and experiences where all students can imagine 

and achieve.

Inspired Teachers

Foster an exceptional countywide climate for teachers and the teaching 

profession by innovatively using resources and by cultivating broad 

public will to advance the profession.

Effective School Districts

Encourage equitable academic outcomes across San Mateo County 

school districts through proactive outreach, responsive services, and 

collaboration.

Forward-Thinking Policies

Initiate transformative conversations about public education and 

advocate for effective educational policies at regional, state, and 

national levels. 

Continuous Learning

Create an engaged, countywide “learning community” through 

continuous open-minded inquiry and rigorous evaluation.  



I N V I G O R A T E  E D U C A T I O N ,  I N S P I R E  T E A C H I N G ,  I N V E S T  I N  S C H O O L S ,  I N V O L V E  C O M M U N I T Y .

  Early Childhood Education and Related Services . Foster Youth Services . Respect! 24/7 . School Attendance Review Board . Tobacco Use Prevention Education . Career Technical Education . High School Equivalency Testing . Chief Business Officials Job Alike . District Business Services . Transportation Services . K-12 High Speed Network . Elevating and Celebrating Teaching and Teachers . Early Learning Support Services . Child Care Partnership Council 

With a countywide jurisdiction, access to resources, long-
standing relationships with all school districts, and the potential 

for high visibility, the San Mateo County Office of Education sparks 
conversations and instigates authentic and appropriate educational 
change. As a convener, liaison, and resource, SMCOE is leading the 
charge for educational excellence and equity for all children, schools, 
and districts while seeking the visionary goal of encouraging a shift in 
the field of PK-12 education. The job is challenging. The path is not 
linear. The future of San Mateo County’s children is at stake. 

Goal One — Successful Students

Education plays a central role in supporting a vibrant society, providing 
a foundation for economic sustainability, physical and mental health, 
civic involvement, and overall well-being. Yet, opportunities to achieve 
academic success are not always equal, given the economic disparity 
between communities. SMCOE is well positioned to develop programs 
to level the playing field in support of equitable student achievement by: 

• actively embracing the role of countywide education thought leader 
and strategically linking public education to pressing county issues 

• finding new ways to work with vulnerable students to support 
meaningful learning connections and increased opportunities

• helping districts to provide students high-quality, equitable service

• providing support and resources for students and families to achieve 
educational goals and options for higher education and job skills

Goal Two — Inspired Teachers

The job of a teacher is both rewarding and daunting. School districts 
clamor for talented educators, especially as long-time teachers retire and 
educational stakes are pushed higher through federal mandates and local 
expectations. San Mateo County wants to be a destination workplace 
for high-caliber teachers. Yet, fewer college graduates are entering the 
profession and high housing costs can drive teachers away. SMCOE can 
attract new cohorts to the field and elevate the value of the profession, by:

• developing initiatives that promote the value and impact of teachers 
and the profession as a lifelong career, and by expanding relationships 
with universities to enhance the teacher recruitment pipeline

• playing an active role in the quest for and development of affordable 
housing, to enable teachers to live in San Mateo County

• supporting teachers to expand knowledge, refine skills, hone their 
craft, and advance the profession through ongoing professional 
development, implementation of innovative teacher-led pilot 
projects, and thoughtful technology integration in the classroom

Goal Three — Effective School Districts
From small, rural school districts to large metropolitan ones, San 
Mateo County districts reflect the diversity of the residents and 
communities that comprise the region. Different as they may be, they 
share commonalities and turn to SMCOE, as a trusted source, for 
information, resources, and advice. They have high expectations for 



I N V I G O R A T E  E D U C A T I O N ,  I N S P I R E  T E A C H I N G ,  I N V E S T  I N  S C H O O L S ,  I N V O L V E  C O M M U N I T Y .

  Early Childhood Education and Related Services . Foster Youth Services . Respect! 24/7 . School Attendance Review Board . Tobacco Use Prevention Education . Career Technical Education . High School Equivalency Testing .   Chief Business Officials Job Alike . District Business Services . Transportation Services . K-12 High Speed Network . Elevating and Celebrating Teaching and Teachers . Early Learning Support Services . Child Care Partnership Council 

SMCOE and want to be kept abreast of educational issues and to have 
access to expertise on a range of issues. SMCOE is responding to these 

expectations by:

• ensuring ongoing understanding of district needs and priorities,  
delivering quick access to information, and showcasing best practices

• expanding understanding and cross-collaboration between and 
among districts and connecting districts to community resources

• creating a hub of research, community knowledge, and data to improve 
local decisionmaking and spur innovation in PK-12 education

• fostering district and community dialogue and action to achieve 
equitable educational outcomes

• building countywide community support for public education

Goal Four — Forward-Thinking Policies

There is no lack of research, information, insight, or advocacy on 
educational matters from national and statewide organizations. Yet, there 
are few, if any, local agencies with the “reach” and commitment to act 
specifically on behalf of all of San Mateo County. SMCOE stands apart 
in its capacity and potential to capture community attention and to spur 
leaders to action. School districts can rely on SMCOE to press for critical 
and high-impact policies by:

• actively defining and pursuing a strategic, transformative advocacy 
and policy role

• fostering robust relationships and partnerships with community 
leaders, institutions, and organizations

• taking a lead in framing the educational needs of the county and 
investing in strategies to support policy and advocacy work

• acting as a resource to districts and the general public on policy 
issues related to public schools

Goal Five — Continuous Learning

In the face of uncertainty, it is essential that organizations be 
adaptable and resilient. Just as teachers encourage students to be 
lifelong learners, SMCOE is creating and cultivating a broad learning 
community, both within the agency and across the county, where 
reflexive inquiry, interconnectedness, curiosity — and even failure 
— are embraced. SMCOE is becoming an agency that can weather 

continual change by:

• fostering a culture of open and continuous learning within the 
agency and among public school districts

• understanding the needs, concerns, and priorities of stakeholders

• developing an organizational self-inquiry process

• building agency values and systems that support accountability 
through measurable outcomes

 



Core Strategies

T o accomplish its mission over the coming five years, the San 

Mateo County Office of Education will focus its activities on five 

comprehensive and intentional themes — successful students; inspired 

teachers; effective districts; forward-thinking policies; and continuous learning 

— using strategies that will move the organization toward its broad goal 

of transforming educational outcomes in San Mateo County: 

• Generate and sustain investment of organizational resources to 

ensure the overall success of students, schools, and districts, as well as 

the ongoing effectiveness of the County Office itself. 

• Seek to encourage, cultivate, and build collaborative partnerships 

with local, regional, and national organizations to develop and 

promote programs and policies which will ensure the educational 

success of students. 

• Assume an unequivocal leadership role as the voice and go-to resource 

for PK-12 education in the county.  

• Take strategic action to develop and promote intentional advocacy 

positions on seminal issues at local and regional levels that impact the 

effectiveness of schools and districts in the county.

• Embrace inquiry and continuous learning in ways that shift the 

organization’s culture to capture opportunities for the future.

• Foster wide-spread community engagement by promoting and 

supporting broad dissemination of research and information related 

to education, while encouraging ongoing dialogue between and 

among students, families, schools and districts, community leaders, 

elected officials, policy makers, and the general public. 

 Standards and Frameworks Support . Council for Instructional Improvement . School Library Services . Early Start 

“Teachers are great and 

they’re at the front lines. 

But to succeed,  

education needs the 

support of the community, 

with all systems working 

at full speed.”



Transforming Education

The urgency and centrality of education has never been more 
important than it is today — in the global sphere, in the nation, 

and in San Mateo County. As the world changes ever-more-rapidly, it is 
essential that young people are prepared to face a seemingly endless array 
of promising opportunities and daunting challenges. But in this complex 
society, some children have easier access to educational opportunities than 
others. Even in one of the most affluent counties 
in the U.S., many families struggle to acquire the 
benefits of a rigorous education, facing burdens of 
immigration, language, physical and developmental 
disorders, mental health issues, economic hardship, 
racism, homelessness, and other challenges. Despite notable achievements 
in civil rights over the past five decades, public schools still grapple with 
efforts to ensure equitable educational opportunities and outcomes. In 
many cases, the gaps remain substantial.

For the San Mateo County Office of Education (SMCOE), equity is 
at the core of its vision — as it works to expand and support opportunities 
for all students. SMCOE has already made strides in initiating dialogue 
about the meaning of equity and excellence in education, and how to 
best support districts to foster positive outcomes for all students. But, 
SMCOE knows that more needs to be done, and it is well-positioned to 

lead the way.  

Building on a Long History

Throughout almost a century and a half, SMCOE has skillfully complied 
with state mandates while moving well beyond legal requirements to 
create programs that support teachers and administrators, and also benefit 
students, families, and the larger community. It’s a complex agency 
whose services reach — and directly or indirectly impact — individuals 
and communities throughout the county. SMCOE is far greater than the 
sum of its diverse parts. 

At the heart of SMCOE’s work, there is a profound commitment to 
address the shortfalls in student achievement — to ensure an exceptional 
PK-12 education for every child, every day, in every school. By supporting 

  English Learner Services . Outdoor Education . Transition & Workability . Facilities Services . LCAP Support

“How important is it?  

The future of our children 

is at stake.”

“Education is  

the most powerful weapon 

you can use  

to change the world.” 

- Nelson Mandela



districts, by providing resources for teachers, by working with students and 
families, by promoting and advocating for innovative educational policies, 
and by partnering with community leaders and residents, SMCOE is 
creating a seismic shift in public education so that all children can seek 
and achieve excellence in their academic efforts. This is the tradition of the 
San Mateo County Office of Education.

Enhancing the Capacity of School Districts

The school districts in San Mateo County are as varied as the landscape 
— from a few hundred students to more than 11,000, and stretching 
from the southernmost part of San Francisco to the northernmost part 
of Santa Clara County; from the San Francisco Bay to the Pacific Ocean. 
Each district is unique, yet they share much in common. While each 
understands the role education can play in supporting regional health 
outcomes, economic development, and civic engagement, few have the 
bandwidth or regional perspective of the County Office of Education. 
Individually, schools and districts lack the platform to frame the agenda 
for widespread changes.  

SMCOE works to understand district challenges and priorities in 
order to provide operational services and program support to all 23 
school districts in the county. It is the hub of educational information and 
data; it offers caring support and tailored educational services to juvenile 
offenders and special needs students; it provides extensive professional 
development for teachers and administrators; and it shares regional and 
national research and best practices. SMCOE advocates for effective 

policies, provides seminal thought leadership, offers districts access to the 
best information available, enhances district-wide practices, and supports 
improved operational efficiencies — all of which impact student success. 

This is the work of the San Mateo County Office of Education.

Strengthening Programs 
and Communities Through 
Collaboration

The galvanizing task of educating students for an 
unknown future requires dedication and the best 
thinking from a broad community of champions, 
including families, teachers, school administrators, 
community organizations, business and civic 
leaders, and policy makers. No single entity can 
ensure educational success; shared thinking and 
collaboration are essential.

Working in partnership with school districts and communities, 
SMCOE develops and implements award-winning social and educational 
services for students, families, and schools, including programs that focus 
on early literacy, environmental education, school and community safety, 
student mental health, language acquisition, and job skills training among 
many others. It actively pursues collaborative opportunities — knowing 
that effective partnerships are essential to leverage critical experiences, 

resources, and know-how, and to build and expand community support.

Credential Services . Personnel Commission . San Mateo County STEM Fair . Zap the Gap . Data, Accountability,                      

“This county is unique;  

it has a long history 

of collaboration.”

and District Support . Gender Diversity Task Force . Resource Area for Teachers . Project-Based Learning 



Pursuing a New Vision for  
the Future of San Mateo County

Education is the critical link to meeting the 
competitive realities, urgent demands, and 
imaginative thinking necessitated by a globalized 
society. Leaving behind “business as usual,” 
SMCOE is embracing change — positioning 
itself to aim for a daring vision, encompassing 
innovative initiatives and new directions. Such 
a process requires curiosity, creativity, and 
accountability, as well as a flexible mindset and an attitude of continuous 
learning.

The goals, strategies, and recommendations in its Strategic Plan 
lay out a bold, but realistic path. SMCOE is in a strong position to 
marshal its extraordinary resources — including dedicated leadership, 
talented staff, and an extensive storehouse of information, experience, 
and data — as it mobilizes to put these strategies into action. In the 
coming years, SMCOE will take both small and giant steps to adapt its 
culture, operations, and impact to create a transformation in educational 
opportunities and outcomes for all students in the county. There is no 
end point to these efforts. The process of inspiring students, investing 
in teachers, invigorating leaders, and involving communities is ongoing 
and ever-evolving. This is the San Mateo County Office of Education.

The assets of SMCOE belong to the community. And the organization 
is always focused on the success of the whole community. SMCOE is well 
aware that education is not an island — it is integrated into the fabric 
of the community — from the economy and health of the region to 
the culture, safety, and social dimensions of its neighborhoods. SMCOE 
continually builds on a strong foundation — working to be the best it 
can be, so that San Mateo County can be the best it can be. This is the 
promise of the San Mateo County Office of Education.

Committing to Equity by 
Pushing for Change

Great efforts have been made in recent years to 
close the achievement gap between cohorts of 
students, but wide differences remain. 

A central component of SMCOE’s ambitious 
vision, set forth in its new strategic plan, calls 
for equitable student outcomes and academic 
successes that will no longer be predictable by 

family income, ethnicity, race, or other differences. Advancing educational 
equity begins by prompting open-minded conversations throughout the 
county and by pushing for meaningful and constructive social change — 
leading to innovative solutions that address the divergent resources and 
expectations which constrain student outcomes. This is the challenge for 
the San Mateo County Office of Education.

Attendance Reporting . Payroll, Audit, and Retirement Reporting . Special Olympics . Information Technology             

“We need to support 

educators to be the 

designers of the future of 

education.”

“The growing educational 

and income disparity  

is the central issue  

of our time.”

Services . Readers’/Writers’ Workshop Training and Support . Academic Content Professional Development 



Quality Rating & Improvement System . California State Preschool Program . Administrative Coaching

By the Numbers

• 23 school districts: 

17 elementary, 3 unified, 3 high school 

• More than 160 public schools;  

12 public charter schools

• Serving more than 95,000 students

• 7-member, elected Board of Education  

provides governance and oversight 

• Elected superintendent who serves  

a renewable 4-year term

• 430+ employees – 35% are certificated teachers 

and educational administrators

• $80+ million annual budget

• 24% of students are English language learners

 



101 Twin Dolphin Drive

Redwood City, CA 94065

(650) 802-5300

www.smcoe.org
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